Engaging Enforcement Partners
TIPS
Objective:  Police chief(s) agreement to be part of the planning team
1. What is your strategy for contacting the police department to set up a meeting with city and campus police?

a. Contact enforcement representative familiar with the project (less background information)
b. Contact police chief or other high ranking representative

2.  How should the project be described?
a. Our campus is plans to address alcohol-related problems generated from off-campus parties and we need your help.

b. The Safer project model we are using has been proven effective in reducing intoxication and harm at off-campus party settings.
c. The project strategy is designed to employ evidence-based strategies from the general population that have not been tested at a university setting
d. Fair, consistent and highly visible enforcement operations are what have been proven to be effective in the general population

e. A challenge exists in reaching students with information regarding enforcement activities to make it real and this project aims to integrate a student information campaign with enforcement activities.

f. Most likely your department is performing similar operations to what we propose and we would like to work with you to enhance the visibility and alignment of operations with evidence based practices.
g. The advantage for your department is a greater deterrence factor and an ongoing assessment of what works to improve the process over time
3. What is the purpose of the meeting?

a. Establish an implementation plan of fair and consistent enforcement during the first 12 weeks of the academic session

b. The plan should include a minimum of nine enforcement operations involving a combination of DUI check points, compliance checks and party patrols
c. Link enforcement activities with student visibility plan and determine what visibility strategies the police departments will implement

d. Implementation of response cost ordinance (where appropriate)

e. Integration of student visibility campaign with stepped up enforcement actions

f. Establish a sharing of data agreement with city police department

4. Who should be invited?  Police chiefs from the campus and city police departments, operational officers, data managers and communication representative from campus.
5. Location: at the campus or city police station

